OLY TRINITY

LUTHERAN HURCH

Council Meeting
Monday, July 20, 2026

Call to Order: 6:30 pm

Establish a quorum/present: Laura Magnuson, Lindsey Cornell, Brian Gieseke, Dan
Bishop, Matt Goldade, Cassie Olson, Debbie Church, Nate Borwege, Sharon
Steinhoff-Smith, Pat Remfert, Karla Klingfus, Luke Friendshuh, Pastor Kjell Ferris

Call Committee Update:

The committee presented their recommendation for a pastoral candidate. The council had
an opportunity to meet the proposed candidate, and discussion followed on next steps in
the call process.

Motion to approve the Call Committee recommendation by Cornell, seconded by
Magnuson. Motion approved.

The Church Council conducted an email motion on August 4th to facilitate a vote at a
Congregational Meeting.

Motion for Holy Trinity Lutheran Church to extend a Letter of Call to Pastor Heather
Culuris to be our new Pastor, by Steinhoff-Smith, second by Magnuson. Motion approved.

Devotion by Matt Goldade

Motion to approve the Consent Agenda and June Minutes by Bishop, second by
Borwege. Motion approved.

President’s Report:

e Welcome Team has met a few times and will meet again after the congregational
vote in August.

e Technical updates in the sanctuary include replacing speakers and software
migration into ProPresenter. Technology support remains an unmet need to
replace Jeb B, who recently moved.

e RibFest 2026 was a success with 259 pork meals and 73 hot dogs served. A
financial summary will be provided at the September council meeting.

e Pastor Kjell to attend a pastors' retreat Aug 3-7 on Madeline Island, focused on
peer learning and theological reflection.

President’s Report:

e The Church Council does not typically meet in August, but we do anticipate the
Executive Committee meeting to support the call process.

e Audit Team to meet and conduct annual audit at CSSW in August.



Treasurer’s Report
e Next Campaign Pledges:

e 2023 Pledges Received: $ 42,700.00

PLEDGES as of | NEXT Campaign
June 30th, 2026 | 2024 thru 2026

2024 Pledges Received:  $715,725.08
2024 Unpledged Received: $241,650.92
2025 Pledges Received:  $298,911.34
2026 Pledges Received:  $127,018.77
Total Received: $1,426,006

Unpledged Gifts
rgan hair

$241,651

- $19

Remaining Gifts = $45.,651

Total Pledged $1,252,399 | Land Proceeds + $84.000
Total Add’l Funds = $129,651

Total Received $ 1,184,355
Remaining Pledges $68,044

Finances as of June June

June 30th, 2026 Budget Actual

Revenue $54,921 $88,293

Expenses $52,371 $62,830

Revenue - Expenses $2,550 $25,463

Finances as of

Year-to-Date

Year-to-Date

June 30th, 2026 Budget Actual
Revenue $316,656 $344,799

Expenses $316,868 $327,779

Revenue - Expenses -$212 $17,020

Motion to approve June Treasurer’s Report by Magnuson second by Olson. Motion

approved.

New Business:
e Next Steps in Call Process

Motion to establish a congregational meeting on Sunday, August 9% for the sole
purpose of voting to call the proposed pastoral candidate by Steinhoff-Smith,

seconded by Olsen. Motion approved.




Old Business:
e Pave The Way Update
On July 7™ via email:
Motion that Brian Gieseke, Church Council President, sign and agree to the terms
included in the Estimate and Contract presented by Deutsch Construction for the
Parking Lot Project dated June 25, 2026 by Bishop, seconded by Church. Motion
approved.

Communicate to members that any member questions/concern can be sent to council
email for reply.

Adjournment of Meeting at 8:50 pm: Motion by Borwege, seconded by Goldade. Motion
approved.

Next meeting: September 21", 2026



