
 
Council Meeting 

Tuesday, June 9, 2026 

Call to Order: 6:34 pm 

Establish a quorum/present:   Pastor Kjell Ferris, Laura Magnuson, Brian Gieseke, Dan 
Bishop, Matt Goldade, Cassie Olson, Debbie Church, Nate Borwege, Sharon 
Steinhoff-Smith, Nikki Sames 

Devotion by Laura Magnuson 
 
Motion to Approve the Consent Agenda and April Minutes by Steinhoff-Smith, second by 
Bishop. Motion approved. 
 
Old Business: 
Pave The Way: Pre-meeting was held on June 7 to address any questions prior to the vote 
on June 14.  There were various questions such as: 

1.​ Why aren't we getting multiple bids? Deutsch Construction has been a trusted 
partner on multiple projects at Holy Trinity, including the recent 1st St. Road 
project, which helps them to anticipate soil needs for this project.  Holy Trinity 
values their fair pricing and commitment to excellence with the 2020 expansion 
and south entrance projects. The $400K designated gift is contingent on using 
Deutsch Construction. 

2.​  Why are we "rushing?" Holy Trinity’s parking lot is 56 years old, whereas an 
asphalt lot has a typical lifespan of 30 years.  Deferred maintenance requires action 
now. We have a pledge for half the expense now. Waiting means increased costs 
and the potential loss of the designated gift. 

3.​ Why do we need to expand? The parking lot was at capacity during Wednesday 
evening worship before the pastoral transition. Holy Trinity will continue to grow, 
and projects like this require forward thinking to accommodate future growth. 
New city requirements will limit future expansion of the surface space, so this is 
Holy Trinity’s chance to enlarge the parking lot. 

4.​ Why is the cost so high? The project is not a simple overlay of a parking lot.  It is a 
redesign with closing off the current north driveway, additional parking spaces, 
tree removal and unknown soil conditions to address.  It also includes significant 
curbing, and landscaping. 

 
Meal Survey: 37 responses were received. Results were shared in Connections newsletter. 
 
 



New Business: 
Pave The Way Congregational Meeting scheduled for June 14  
Email motion made on June 10, 2025 by Church, seconded by Goldade,  “Motion for the 
congregation of Holy Trinity Lutheran Church to approve the proposed Parking Lot 
Improvement Project to enhance the safety, accessibility, and overall condition of the 
church property: and that the Church Council be authorized to proceed with final 
planning, contracting, financing, and implementation as necessary to fully complete the 
project."  
 
Pastor’s Report:  
Worship Series May 31 - July 5: Seeking Refuge - in God’s mercy, in God’s love, and in the 
promise that we are not alone. Scripture will remind us that God’s people have often lived 
as refugees and to ask what courageous love looks like today. Love that becomes action, 
compassion that becomes solidarity, and faith that becomes welcome. 
 
Suggestions for HTLC transition from 1.5 Pastor team to a single FTE Pastor: Consider 
working with mission partners for support and consider a guest preacher on a regular 
basis. 
 
President’s Report:  
Welcome Committee – This group has met several times is actively working to be 
prepared when the call committee completes their work.  
Mission Outreach Report includes a request for approval of funds.  
Motion to approve $2500 to the school supplies drive and a $1000 to the Minneapolis 
Synod Immigrant Fund to support churches supporting immigrants, made by Magnuson, 
seconded by Ferris. Motion approved. 
Acts of Kindness Committee – Suggest Tim Price family be referred to the committee. 

 
Treasurer’s Report 
Monthly report not available due to early meeting date, so June report will be presented 
at July meeting. 
 

Call Committee Update 
The committee is working with schedules to meet with two pastors for their second and 
third interviews at the church next week.    

Communicate to members that any member questions/concern can be sent to council 
email for reply. 

Adjournment of Meeting at 8:30 pm: Motion by Borwege, seconded by Goldade. Motion 
approved. 

Next Meeting: Monday, July 20, 2026 at 6:30 pm 
 

Important Dates: 
Congregational meeting – June 14 
Summer weekday worship on the front lawn, Bike Blessing - June 24 
Summer weekday worship on the front lawn, Pet Blessing - July 22  


