LY TRINITY

LUTHERA HURCH

Council Meeting
Monday, May 18, 2026

Call to Order: 7:30 pm

Establish a quorum/present: Pastor Kjell Ferris, Laura Magnuson, Lindsey Cornell, Brian
Gieseke, Dan Bishop, Matt Goldade, Cassie Olson, Debbie Church, Nate Borwege, Sharon
Steinhoff-Smith, Nikki Sames

Devotion by Dan Bishop

Motion to Approve the Consent Agenda and April Minutes by Bishop, second by
Steinhoff Smith. Motion approved.

New Business:
Pave The Way:

Resource Development Committee May 4 Request
Church Council met on May 4 to address a timely recommendation from the
Resource Development Committee to call a congregational meeting to move
forward with a parking lot expansion project. Due to the significant financial
commitment required to address structural issues and expand the parking lot, as
well as the need to close off the north entrance, a congregational vote is required.
The Resource Development Committee is committed to targeted fundraising
efforts to support the project.

Motion, to call a congregational meeting on Sunday, May 31 after worship for the
purpose of approving a parking lot project based on getting the targeted funding
by Bishop, seconded by Kjell. Motion approved. Based on a May 7" update from the
Call Committee which indicated the potential to identify a candidate for
congregational vote a June date for a congregational meeting was proposed via
email.

Email Motion by Sames, seconded by Steinhoff Smith to call a congregational
meeting on Sunday, June 14 after worship for the purpose of approving a parking
lot project based on getting the targeted funding and if a potential pastor
candidate is presented, that vote could be considered. Motion approved.

Hospitality Survey: A survey was conducted to collect feedback to facilitate planning for
the next Wednesday meal season.



Pastor’s Report:
Welcome events discussed with staff for relationship building within congregation and
focus on activity for potential new members.

President’s Report:

Endowment Grants:

$1000 to Notable Singers request from Jackie Mackenthun - will provide for
additional community concerts for those who can't afford their fee.

$1000 for Summer Mana Bags from Donna Galvin - providing breakfast and lunch
bags to families who rely on the Peace Center.

$975 to HTLC VBS from Kate Kienow to provide snacks and swag

$400 to cover the registration fees for HTLC to be at Czech out New Prague
$1,354 from Rita Sapp to purchase additional tables for the Bell Choir
$2,500 for the Annual School Supply giveaway - from Kate Kienow. Creates
100-200 bags

Motion to approve the above Mission Outreach grants by Church, seconded by
Olson.Motion approved.

Treasurer’s Report
e Next Campaign Pledges:

2023 Pledges Received:  $ 42,700.00
2024 Pledges Received:  $715,725.08
2024 Unpledged Received: $241,650.92
2025 Pledges Received:  $298,911.34
2026 Pledges Received:  $119,458.50
Total Received: $1,418.446

PLEDGES as of | NEXT Campaign
April 30,2026 | 2024 thru 2026

Unpledged Gifts $241,651
Organ & Chairs - $196,000

Remaining Gifts = $45.651

Total Pledged $1,252,399 | Land Pr + 584
Total Add’l Funds = $129,651

Total Received $1,176,795
Remaining Pledges $75,604

Finances as of April April

April 30,2026 Budget Actual

Revenue $46,105 $40,452

Expenses $54,208 $52,648

Revenue - Expenses -$8,103 -$12,196




Finances as of

Year-to-Date

Year-to-Date

April 30,2026 Budget Actual
Revenue $212,523 $222,286

Expenses $214,314 $218,254

Revenue - Expenses $6,313 $4,032

Motion to approve Treasurer’s Report by Steinhoff Smith second by Bishop. Motion

approved.

Call Committee Update

The committee is conducting a second interview with a candidate. If all goes well with the
second interview, a third interview would be pursued. Two additional candidates have
applied, so initial interviews will also be scheduled with them.

Communicate to members that any member questions/concern can be sent to council

email for reply.

Adjournment of Meeting at 8:40 pm: Motion by Cornell seconded by Bishop. Motion

approved.

Next Meeting: Monday June 9,2026 at 5:30 pm

Important Dates:
Council meeting - June 9
Congregational meeting - June 14

Summer weekday worship on the front lawn Bike Blessing - June 24
Summer weekday worship on the front lawn, Pet Blessing - July 22




