
 

 
Council Meeting 

Tuesday, December 9, 2025 

Call to Order: 6:37 pm 

Establish a quorum/present:  Lindsey Cornell, Dan Bishop, Debbie Church, Brian Gieseke, 
Laura Magnuson, Sharon Steinhoff-Smith, Nate Borwege, Dan Jacobson, Pastor Kjell 
 

Devotion by Sharon Steinhoff-Smith 
 

Motion to Approve the Consent Agenda and November Meeting Minutes by Gieseke, 
second by Steinhoff-Smith. Motion approved. 
 

President’s Report: Lutheran Trust - Glatfelter Binding Request: Based on a comparison 
between Guide One and Glatfelter insurance quotes, the council recommends Holy Trinity 
Lutheran Church modify its coverage from 12/30/2025 to 12/30/2026, moving to 
Glatfelter. This plan reduces the wind/hail deductible, adding some increased coverage, 
and lowering the premium.   

Motion for Holy Trinity Lutheran Church to move insurance coverage from Guide One 
to Glatfelter, per the recommended coverages listed on the Glatfelter Ministry Care 
Order Form. Motion made by Bishop, second by Steinhoff-Smith and motion approved. 

Cedar Lake Township meeting location requested by Robin Lichtblau. 
This organization holds monthly meetings with 8 attendees, the first Monday of every 
month unless that is a holiday then it is the second Monday of the month.  Voting for over 
1000 voters also occur every other year, the second Tuesday in November - 2026, 2028, 
2030, etc.  Council members discussed.  If Cedar Lake Township is interested in utilizing 
the space per our rental agreement, the Council is fine with that arrangement. 
 

 Pastors Report: 
●​ Pastor Kjell has been supporting requested visits with members of the 

congregation, with plans to continue visits. 
●​ Dec. 3 -  hosted Bishop visit to Holy Trinity Lutheran Church for congregational 

discussion of the Ministry Site Profile. 
●​ The New Prague Times will run a Christmas Eve message written by Pastor Kjell. 
●​ Transition – thoughts about how to address so many changes at Holy Trinity and 

process the loss involved with change. Ideas in the works: Blue Christmas, Hungry 
for Hope (Lent Study). 

●​ Worship plans from Advent (The Way of the Manger) followed by The Gospel of 
John between Christmas and Easter.   

 
Draft 2026 Budget  
Council reviewed and discussed the proposed budget and recommended: 



 

●​ Continue consistent tithes practice (10% of contributions) 
●​ Project revenue as we predict it coming in each month 
●​ Add a line item to reflect repayment to capital fund for previous year’s deficit  
●​ Salary adjustment (2.8%) consistent with synod guidelines for majority of staff  
●​ Compensation package for new pastor 

 
MOTION to approve the draft budget as presented and discussed, made by Gieseke, 
seconded by Magnuson. Motion approved. 
 

Because the December Council Meeting is scheduled a week earlier than usual, a 
November Treasurer’s Report is not yet available.   

 

Old Business:  
●​ The 2024 Audit Report was reviewed with council and action items discussed. A 

plan to address those pending action items will be drafted in January,2026.   
●​ Future Projects – Add to January meeting agenda discussion to propose an 

infrastructure to support future projects, such as parking lot/strategic 
development and stewardship going forward.  

 

New Business: 
●​ Ministry Site Profile MSP Status – Follow up tasks from the Dec 3rd Bishop’s 

meeting include a minor update to the document to address pending details 
including the date on which the MSP was adopted by vote of the Council.  
Motion to adopt the Ministry Site Profile content with the addition of the Call 
Committee Chair name, change the minister's level of education to a master’s 
degree, and insert date of adoption. Motion made by Bishop, and seconded by 
Gieseke. Motion approved. 
  
Mission Outreach Designations Year-End Designations 

o​ ELCA Disaster Relief and/or Welcome Fund for Immigrants 20% 
o​ Lutheran Social Service MN refugee services 20% 
o​ Lutheran Social Service MN youth homelessness 20% 
o​ River Valley Health Care 10% 
o​ Southern Valley Alliance 10% 
o​ Lutheran Campus Ministry - U of M 10% 
o​ Little Free Pantries - no-school holiday food 10% 

Motion to approve the Mission Outreach proposed designations by Bishop, 
second by Jacobson. Motion approved. 

 
Communicate to members that any member questions/concern can be sent to council 
email for reply. 
Closing Prayer: The Lord’s Prayer  

Motion to Adjourn by Gieseke, second by Church. Motion approved 

Adjournment of Meeting: 8:18 pm 

Next Council Meeting: Monday, January 26, 2026 @ 6:30 pm 


