OPERATIONS

STAKEHOLDER - JON BERGQUIST

Summary: Church systems and hierarchy should serve
and protect the Church’s mission.

**Accomplishments to Celebrate**

1. Conduct an energy audit to determine the efficiency of
building systems.

2. Design and install a second projector and video screen
to allow easier participation in church services.
3.Maximize energy savings by installing LED lighting
systems and WIFI| thermostat technology to manage
HVAC systems.

**Goals and Next Steps**

1. Begin development of a long term plan for facility
maintenance.

2. Work with Ministry team to design and construct a
Welcome Center allowing increased involvement in
ministry programs.

3. Complete installation of a fob based electronic access
system beginning with Sonshine and developing additional
systems as deemed appropriate.




